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Situa&on,	trigger	and	ques&on	
How	can	we	improve	transparency,	fairness	and	affordability	of	products	in	the	medical	industry?	

•  The	digital	revoluPon	empowers	customers	and	leads	to	
lower	prices,	because	consumers	are	able	to	compare	
prices	and	therefore	companies	are	enforced	to	change	
their	business	model	

•  However,	the	medical	industry	is	different	and	sPll	
dominated	by	a	few	large	players	who	keep	their	prices	
high	and	gain	high	profits	
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•  Larger	medical	suppliers	of	drugs,	medical	devices	and	
medical	disposables	dominate	their	respecPve	markets	
creaPng	a	medical	industry	without	transparent	prices,	
lacking	sense	of	fairness	resulPng	in	non	affordable	
products	and	increasing	costs	for	hospitals	

•  This	all	leads	to	a	in	a	non	affordable,	non	fair	and	non	
transparent	healthcare	market	

Trigger 

The	rising	costs	of	health	care	

$8.3t 
Expected 

total global 
expenditure 
for health in 

2016 

5.2% 
Expected 

global health 
care spend 
growth rate 

to 2018 

10.6% 
Avg. 

spending as 
percentage 

of GDP 

Comparison	of	profits	







Situa&on,	trigger	and	ques&on	
How	can	we	improve	transparency,	fairness	and	affordability	of	products	in	the	medical	industry?	

•  The	digital	revoluPon	empowers	customers	and	leads	to	
lower	prices,	because	consumers	are	able	to	compare	
prices	and	therefore	companies	are	enforced	to	change	
their	business	model	

•  However,	the	medical	industry	is	different	and	sPll	
dominated	by	a	few	large	players	who	keep	their	prices	
high	and	gain	high	profits	

Situation 

Question 

•  In	this	age	of	the	digital	revoluPon	we	must	restore	the	
balance	between	medical	suppliers	and	hospitals	and	
therefore	need	an	answer	to	the	quesPon:		

•  How	can	we	increase	the	power	of	hospitals	to	create	a	
system	that	is	transparent,	fair,	and	has	affordable	
products	so	we	can	deliver	the	highest	value	in	health?	

•  Larger	medical	suppliers	of	drugs,	medical	devices	and	
medical	disposables	dominate	their	respecPve	markets	
creaPng	a	medical	industry	without	transparent	prices,	
lacking	sense	of	fairness	resulPng	in	non	affordable	
products	and	increasing	costs	for	hospitals	

•  This	all	leads	to	a	in	a	non	affordable,	non	fair	and	non	
transparent	healthcare	market	

Trigger 

The	rising	costs	of	health	care	

$8.3t 
Expected 

total global 
expenditure 
for health in 

2016 

5.2% 
Expected 

global health 
care spend 
growth rate 

to 2018 

10.6% 
Avg. 

spending as 
percentage 

of GDP 

Comparison	of	profits	

Different	prices	for	same	product	



•  There	is	a	trend	towards	
transparency,	but	medical	
suppliers	and	GPO’s	keep	hospitals	
in	the	dark	by	informaPon	
asymmetry	and	legal	clauses	

•  Various	companies,	like	GPO’s	and	
consultancies	profit	from	a	lack	of	
transparency	

Three	components	for	a	healthy	system		
The	current	health	care	system	is	lacking	transparency,	not	considered	fair	and	becoming	less	
affordable		
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from	a	lack	of	transparency,	
parPcipants	pay	them	a	percentage	of	
the	price	

Medical	suppliers	create	informaPon	
asymmetry	by	size,	sales,	logisPcs	and	
price	knowledge	
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•  Health	care	costs	have	increased	

every	year	and	will	conPnue	to	
increase	faster	than	inflaPon		
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How	can	we	change	the	system?	
We	envision	a	closed	loop	in	transparency,	fairness	and	affordability	to	provide	the	highest	value	
in	health,	starPng	with	creaPng	transparency	

	
Closed	loop	in	transparency,	fairness	and	affordable	products	 If	we	want	to	restore	the	balance	

between	buyers	and	supplier	we	need	to	
break	through	the	cycle	by:	

-  CreaPng	transparency	in	the	system,	
which	will	prompt	insights	that	create	
focus	and	balance	starPng	point	for	
negoPaPons	

-  ConducPng	balanced	and	fair	
negoPaPons	based	on	equality,	which	
will	lead	to	cost-effecPve	purchasing	
and	be`er	terms	&	condiPons	

-  Fair	prices	for	high	quality	products	
can	create	strategic,	long	term	
relaPonships	between	suppliers	and	
buyers	
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Method	
The	Healthcare	Purchasing	Benchmark:	a	free	and	intuiPve	real-Pme	tool	designed	by	and	for	
hospitals	

	
Characteris&cs	
ü  Consumer	based:	Designed	by	

and	for	hospitals		

ü  Not	for	profit	iniPaPve	

ü  Free:	you	pay	with	informaPon	
about	the	purchase	order	for	
the	product	of	interest	

ü  Anonymous:	Other	users	of	
the	benchmark	can	not	relate	
data	points	to	specific	
hospitals	

ü  Growing	data	is	growing	value	

How	does	the	Healthcare	Purchasing	Benchmark	work?	
1.  Hospitals	upload	their	purchasing	details	anonymously		

2.  Hospitals	receive	overall	benchmark	results	and	compare	the	prices	of	their	products	















Some	Dutch	results	











What	did	we	do	so	far	and	what	are	the	next	steps?	
We	started	with	a	small	set	of	20	products	and	a	small	group	of	hospitals	to	test	and	improve	the	
benchmark,	now	we	would	like	to	enlarge	the	amount	of	parPcipaPng	hospitals	

	

NOW	

Phase	1:	results	

•  First	set	of	20	products	
•  Working	benchmark	tool	

1.	Pilot	
Develop	and	test	the	idea	
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•  PublicaPons	in	journals	
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Go	live	with	more	hospitals	to	fill	the	
database	and	a`ract	internaPonal	

a`enPon	



What	did	we	do	so	far	and	what	are	the	next	steps?	
We	started	with	a	small	set	of	20	products	and	a	small	group	of	hospitals	to	test	and	improve	the	
benchmark,	now	we	would	like	to	enlarge	the	amount	of	parPcipaPng	hospitals	

	

NOW	

Phase	1:	results	

•  First	set	of	20	products	
•  Working	benchmark	tool	

Phase	2:	results	
•  150	hospitals	parPcipaPng	with	20	

products	
•  Public	a`enPon		
•  PublicaPons	in	journals	

Phase	3:	results	
•  Expanded	set	of	products	
•  Global	parPcipaPon	of	hospitals	
•  A	large	and	more	valuable	database	

1.	Pilot	
Develop	and	test	the	idea	

2.	Limited	roll-out	
Go	live	with	more	hospitals	to	fill	the	
database	and	a`ract	internaPonal	

a`enPon	

3.	Global	roll-out	
Global	roll-out	with	an	extended	set	of	

products	



How	does	it	work	for	hospitals?	
Hospitals	can	gain	valuable	insights	in	three	easy	steps,	based	on	anonymously	uploaded	data	

Each	hospital	can	upload	
their	purchasing	data	in	a	
separate	form	
Purchasing	data	from	a	
selecPon	of	20	different	
items	can	be	entered	in	the	
form	

Data	will	be	uploaded	in	
the	benchmark	
The	form	can	be	send	to	our	
data	experts,	they	will	clean	
the	data	and	anonymously	
include	it	in	the	benchmark	
dataset	

1 2
Hospitals	can	analyze	data	
and	gain	valuable	insights	
Hospitals	receive	all	available	
data	for	the	category	for	
which	they	have	provided	
purchasing	informaPon,	so	
they	can	compare	their	prices	
with	other	hospitals	
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Our	ques&on	

Would	you	be	willing	to	join	



Our	goal		
Price	transparency	will	level	the	playing	field	to	create	an	affordable	and	accessible	health	care	
system	

Medical	suppliers	lose	
bargaining	power	

Hospitals	are	
brought	together		

Transparency	acts	as	a	
catalyst	for	change	

à	Affordable	and	accessible	health	care	

Benchmark	allows	hospitals	
to	compare	their	prices		






